West & Central Practice Based Commissioning Executive Board

1st June 2008
Re:
Practice Based Commissioning Savings

To:
Practice Based Commissioning Governance Committee
Dear Colleagues

I hereby attach a list of items that have been requested by this locality’s practices who managed to make savings against their PBC budgets back in the year 2006-2007. All of the items listed have been discussed at Board level and we firmly believe that the requests are fully justified. We would be extremely grateful – particularly as the money is immediately available to be spent – if you would agree for the expenses to go ahead. 

The approximate costs are for guidance only as the Board has made it quite clear that practices will be expected to obtain the best price possible.

I very much look forward to hearing from you.

Very best wishes

Michael Baverstock

Dr Michael W. J. Baverstock

Chairman: On behalf of West & Central Practice Based Commissioning Group Board

	Practice Name:
	CHURCH STREET SURGERY, WARE
	

	Estimated amount of savings being returned to locality to use
	This amount cannot be decided at present at is dependant on what items we are able to purchase from those listed.  
	

	Item(s) required
	Outline reason for purchase (with relevance to PBC)
	Approximate cost

	PC Spirometer
	Over past 4 years the practice has made increasing use of Spirometry for the diagnosis and assessment of respiratory patients. 

We would like a new Spirometer in order to improve access and the recording of the results.


	£2000 +VAT

	Audio Tympanometer
	We have had access to an audio tympanometer for the past 12 years and have found it an extremely useful screening tool prior to referral to secondary care for hearing problems.  

We feel our current equipment is not longer fit for purpose and would be reluctant to loose this screening tool.

To continue a hearing service in house we need new equipment, it would be a pity to see secondary referrals increase if we did not have access to this equipment to which we have become accustomed.


	£4500 - £5000+VAT



	Mole Mate
	The practice believes that this will help prevent unnecessary referrals to secondary care.

The use of Mole Mate would be audited over the year in order to assess if there is a significant reduction in referrals to secondary care.

By 2008/2009 the practice may then be able to offer the service to the whole locality. 


	£5000 +VAT

	24 hour ECG
	For a number of years we have successfully been able to offer 24 hour blood pressure monitoring in house we would now like this opportunity to offer 24 hour ECG monitoring in house in order to prevent secondary care referrals for this service.


	£7000 +VAT

	Script switch
	This is software package which having been populated with the appropriate information will advise if a more cost effective item could be used. 

A local practice has used this software and shown that it has made a saving on its prescribing budget.


	37p per patient

37 X 8150 = 

£3015.5  +VAT

This is a yearly cost



	Acupuncture 
	In the past three months Dr Williams has been using acupuncture in a number of consultations, and has been impressed with the results and comments from the patients.  

The practice would like to continue providing this service for at least a year in order to be able to run a sensible audit. 

We would use the money towards locum costs to free the GP time to provide this service and the purchase of necessary equipment.

The practice considers that the use of acupuncture not only benefits the patients but helps to prevent referrals to secondary care especially physiotherapy, and lessen analgesic prescribing.

Audit carried out so far in 3 months:-

16  patients seen

14  responded well

  2  did not respond

In view of recent D&T bulletin review of acupuncture use with osteoarthritis of the knee the practice would like to particularly do any audit with respect to it’s use in this area in the next few months Dr Williams is planning to attend the knee clinic in St Albans to see if it’s model would be applicable to this locality.

In time the practice feels that once a proper audit has been done over the year, and if the numbers of referrals to secondary care are significantly reduced, our experience could be shared with the rest of the locality.  

By 2009/2010 the practice may then be able to offer the service to the whole locality. 


	£6000 

	Counselling 
	Having used the services of our psychotherapist two years ago and being without this service since we believe that her input with our patients helps reduce mental health referrals and anti depressant prescribing.
	£800 per month for 12 months


	Practice Name:
	Hanscombe House Surgery
	

	Item(s) required
	Outline reason for purchase (with relevance to PBC)
	Approximate cost

	Molemate/Dermlite
	To reduce secondary care referrals.  MoleMate enables the GP to scan and make a decision to refer a patient, excise a lesion or immediately assure the patient that their lesion is not suspicious

An audit will be carried out throughout the year to assess whether the use of the MoleMate had reduced referrals to secondary care in comparison to the previous year.

A positive audit could enable a service to be set-up for patients in the locality whose practice does not have the use of one of these devices.

A GP within the practice has attended a demonstration of the MoleMate
	£5,000

	Pulse Oximeter – Respiratory

COPD Diploma
	To reduce secondary care referrals and admissions

A pulse oximeter will enable the practice to make more accurate measurements in clinical conditions.

Our practice nurse has received training from respiratory care nurses but is keen to undertake the COPD Diploma to enable the practice to run an efficient and effective respiratory care service for our patients.
	£350 (nurse)

£300 (GP)

Paed Probe £100 

Training £650

	Digital Scales with printer
	To be placed in the waiting room giving patients free access to obtain their weight and BMI.

This will aid the practice to provide health promotion in view of accessible and responsive care
	£800 +VAT

	Practice Name:
	Hailey View Surgery
	

	Item(s) required
	Outline reason for purchase (with relevance to PBC)
	Approximate cost

	Obesity Clinics
	In line with DoH guidelines for obesity.  Reduce referrals and prevention of chronic diseases over time.  Use as pilot for possible LES in future.
	£16,460

To include locum costs for Dr Petra Simic and start-up costs

Pilot work on behalf of locality as in the commissioning plan

	ECG
	Practice does not have machine.  To reduce referrals 
	£1994  

	Defibrilator
	To preserve life
	£1575  

	Waiting room BP machine
	Improves access.  Flexibility for patients. Educates patients to be responsible for their health.
	£1795  

	24hr BP machine
	Reduce referrals. Prevention of chronic diseases.
	£1200  

	Minor Surgery
	Reduce referrals 

Improve patient care
	£1192

To include staff training and equipment to start doing minor surgery to reduce secondary care referrals

	Health Promotion boards for waiting room
	Education of patients

Patient expectations managed.

Reduction in medication costs, referrals 


	£899.95

	Molemate
	Reduce referrals, over a third could have been screened in house.  Molemate preferred over Dermilte.  Presentation given at the surgery.
	£4595.


	Practice Name:
	Ware Road Surgery, Hertford
	

	Item(s) required
	Outline reason for purchase (with relevance to PBC)
	Approximate cost

	Dermlite Hybrid
	Reduce referrals to dermatology for atypical moles.  All suspicious moles will be seen by dermoscopy before the decision to refer is made
	£794

	Omron M7 Automatic SPH297 BP monitor (4)
	To lend out to patients to monitor BP at home to help exclude white coat HT rather then refer for 24 hr BP monitoring.
	£400

	MicroGP spirometer
	For assistance during consultation time to help diagnose and reduce referral to respiratory physician
	£470

	Microlab Spirometer

ML3500 MK8 + paper
	To be able to see flow loop to help in diagnosis and reduce referral to respiratory physician
	£1600


	Practice Name:
	The Limes Surgery, Hoddesdon
	

	Item(s) required
	Outline reason for purchase (with relevance to PBC)
	Approximate cost

	Molemate
	Reduce referrals, over a third could have been screened in house.  Molemate preferred over Dermilte.  Presentation given at the surgery.
	£4595.

	Diabetes as a  Cardiovascular Disease 


	A diploma training course for practice nurse

The diploma covers areas such as 

· Pathophysiology in diabetes and metabolic syndrome

· Risk assessment and diagnosis

· Supported self care

· Lifestyle modification

· Pharmacological management

· Organisation of care


	£555

	Pulse Oximeter
	To aid in the management of COPD another breathless patients
	£100 each x 4


	Practice Name:
	Haileybury College 
	

	Item(s) required
	Outline reason for purchase (with relevance to PBC)
	Approximate cost

	Defibrillator 3000
	
	

	Interpretive ecg machine and trolley 3500
	
	

	spirometer 1000.


	
	


c/o Locality PBC Office


Hoddesdon Health Centre


High Street


Hoddesdon


 Herts EN11 8BQ





Tel:  01992 474678


Fax:  01992 474694
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